
email from Keith Harte following the 2017 AGM 

23 August 2017 

First of all can I introduce myself? I am Keith Harte and at the AGM at the beginning of August, I took 

over as Chairman from Gordon Malan. I have been a member of the club for some five years and, in 

that time, have attended most of the demonstration evenings. I participated in all of the competitions 

we ran a few of years back and I have supported the show and sale at Thortnton selling quite a few 

small items at both events. 

Many thanks to those who attended the AGM. For those who were unable to attend here are a few 

notes, I made, on what was discussed. The official Minutes will be issued by the Secretary. 

The meeting started with the Minutes and Reports for last year followed by the election of the 

committee. As is usual these were reports looking back at the past year. However the Treasurers 

report did give rise to discussion on future funding. Please go to my last few paragraphs for notes on 

this. 

Thanks to Gordon for the last three years as Chairman. Also thanks go to Lynn Hodgson for her work 

on the committee. Gordon & Lynn have both now stood down from the committee. 

As already mentioned I am the new Chairman and Phillip Coe has joined the committee. All other 

committee members and officers are as last year. 

We discussed the Christmas party and it was agreed to stick with the same format and venue for the 

evening with catering as for previous years. 

The competition at Christmas will be as before with three categories:- Beginner, Intermediate and 

Expert. For those who won last year, in the beginner and intermediate categories, they will have to 

move up to a higher category this year. Any number of entries will be accepted from members. The 

more entries the better a show of our work will be there for all members and guests to see and praise. 

For the past two years we have held a show and sale at Thornton-Le-Dale. We agreed to look at 

setting one up for this year. This will probably be November time, John Whiteley is checking on dates 

with the venue. More info at future meetings. 

The idea that the club could purchase some specialised items of equipment, that would then be 

loaned for use by members, has been suggested. The committee will be considering this. Can 

members make suggestions, at future meetings, as to what kit they might find useful, please? 

Future funding; 

I’ve left this to the end as our constitution requires us to take a vote by members on any funding 

changes and I didn’t want this to be lost in the main body of the text.  

Bob Ingram’s treasurer report detailed the past year. The year has been exceptional as the move to 

the new venue required the purchase of equipment (lathe, chuck, dust extractor etc.). Even with a 

grant from the AWGB, to help with this, the expenditure has resulted in a deficit for the year of just 

over £1000. By itself this expenditure has been met from club funds with end of year “cash in hand 

and at bank” being as a result £1024 lower than in 2016. If this were all, I personally think we could 

continue without requiring changes to funding this year. 

However, looking forward, Malcolm has booked the next years demonstrators and it is clear that the 

fees for most of them are increasing. The total anticipated cost for demonstrators is likely to be some 

£300 more than last year. The meeting discussed various options as to how this situation can be 



managed. It was generally accepted that if we wish to maintain the “cash in hand and at bank” at its 

current level, as a contingency against future exceptional unknowns and not compromise on the 

quality of the demonstrators, then the annual subscriptions and/or the club night fee will need to be 

increased.  

Following further discussion those present felt an increase to the club night fee would be the best way 

forward. A final decision was not taken at the AGM. It was decided that the committee should make a 

recommendation for future funding, as required by our constitution, such that it can be voted on by 

members at the September meeting. 

Following further discussion the committee recommends to the members that the club night fee is 

increased by £1 to £4 for members and £6 for guests. This recommendation will be voted on at the 

start of the September meeting. Please arrive in good time for the September meeting start. If the 

recommendation is accepted the new charge will take effect from the October meeting 

Keith Harte 

Chairman, Rydale Woodturners 

 


